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Supervision Policy

Purpose

Supervision is a cornerstone of safe, ethical and reflective practice at Therapeutic
Support Services.

This policy outlines the supervision arrangements for all practitioners,
subcontractors, volunteers and trainee practitioners working on behalf of
Therapeutic Support Services. It explains our expectations regarding supervision
and how we ensure practitioners are appropriately supported, accountable and
working safely within their scope of practice.

The purpose of supervision is to promote high-quality clinical practice, safeguard

the wellbeing of clients and practitioners, support reflective and ethical decision-
making, and encourage ongoing professional development.

Our Commitment

Therapeutic Support Services is committed to providing high-quality supervision
that:

 Safeguards the wellbeing of clients, practitioners and the wider community.

+ Supports reflective practice, ethical decision-making and sound clinical judgement.
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+ Encourages professional growth, self-awareness, emotional resilience and
continuous learning.

* Ensures practitioners receive supervision appropriate to the nature, complexity
and volume of their work.

* Upholds the ethical frameworks, codes of professional conduct and professional
standards of each practitioner's relevant training provider, professional registering
body or regulatory organisation (such as BACP, NCPS, UKCP, HCPC or other
recognised professional bodies).

* Promotes trauma-informed, neurodiversity-affirming and evidence-informed
practice throughout the organisation.

Supervision is a cornerstone of safe, ethical and reflective practice at Therapeutic
Support Services.

This policy outlines how supervision is provided and managed for all practitioners,
associates, volunteers and trainees working under the organisation.

The purpose of supervision is to ensure quality, accountability, emotional safety,
and professional development across all areas of our therapeutic and outreach work.

Supervision Structure

All practitioners delivering therapeutic or support services on behalf of Therapeutic
Support Services are required to engage in regular supervision, appropriate to the
nature and volume of their work.

Frequency:

% Minimum of 1.5 hours per month (or proportionate to client hours).

+«+ Additional supervision may be required where work is complex or involves
higher safeguarding risk.

Format:

¢+ Supervision may be individual or group-based, in person or online.
R/

% Supervisors must be suitably qualified or experienced professional, aligned with
trauma-informed and neurodiversity-affirming practice.

Recording:
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% Practitioners are expected to keep brief supervision notes and record dates of
supervision attended.
% Supervisors maintain anonymised records of sessions for accountability.

Supervision for Staff and Associates

Internal Supervision: Provided by one of the directors within the organisation (e.g.
Katherine Jordan, Kate Stevenson or other appointed supervisors).

External Supervision: Heather Jenkin, Practitioners may also use an approved
external supervisor if this better supports their modality or professional
requirements.

Trainees: Must have additional external supervision arrangements approved by
their training provider and the organisation.

All supervision arrangements must be discussed and agreed with the Director prior
to commencing work with clients.

Confidentiality

Supervision is a confidential space; however, information may be shared with the
Director or Safeguarding Lead where:

+ There are safeguarding or risk concerns, or
«» There is a potential breach of professional conduct or policy.

Review and Reflective Practice

In addition to formal supervision, team reflective practice sessions and peer support
groups may be offered to strengthen collaborative learning and team wellbeing.
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Quality Assurance

Supervision practice is reviewed annually to ensure it meets current professional,
ethical and organisational standards.
Feedback from supervisees is encouraged as part of continuous improvement.

Review

This policy will be reviewed annually or sooner if guidance or regulatory standards
change.
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