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Whistleblowing Policy

1. Policy Statement

Therapeutic Support Services is committed to the highest standards of integrity,
transparency, and accountability. We encourage a culture where individuals feel safe to
raise concerns about malpractice or wrongdoing without fear of reprisals.

This policy provides a secure framework for staff, volunteers, and others associated with our
organisation to raise concerns — known as whistleblowing— and ensures those concerns
are handled appropriately and lawfully.

2. Purpose

The purpose of this policy is to:

● Ensure concerns in the public interest can be raised confidentially

● Protect whistleblowers from dismissal or victimisation

● Promote a culture of openness, learning, and accountability

● Ensure concerns are investigated fairly and in a timely manner

3. Scope

This policy applies to:
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● Employees (full-time, part-time, temporary)

● Freelance practitioners and associates

● Volunteers and students on placement

● Contractors or consultants acting on behalf of Therapeutic Support Services

It covers disclosures relating to:

● Safeguarding breaches

● Criminal activity or lawbreaking

● Misuse of funds or serious financial malpractice

● Danger to health and safety

● Discrimination or harassment

● Environmental damage

● Deliberate concealment of any of the above

4. What Is Whistleblowing?

Whistleblowing is when a person raises a concern about serious wrongdoing in the public
interest. It differs from:

● Grievances (personal complaints about your own treatment — refer to grievance
procedure)

● General feedback or suggestions

You do not need proof — just a reasonable belief that something is wrong.



Therapeutic Support Services

5. Raising a Concern (Whistleblowing Procedure)

You can raise a concern:

● Verbally or in writing to your manager or the Designated Safeguarding Lead

● Directly to theWhistleblowing Officer: [Insert Name and Contact]

● Anonymously, if necessary (though this may limit investigation)

Your concern should include:

● What the concern is

● When and where it happened

● Who was involved

● Any evidence (if available)

● Whether it has been reported before

6. What Happens Next

1. Acknowledgement of your concern within 5 working days

2. Initial assessment to determine appropriate action

3. Investigation (if necessary), with confidentiality maintained

4. Outcome shared with you (unless restricted for legal or safeguarding reasons)

Possible outcomes:

● Formal investigation

● Referral to external bodies (e.g. safeguarding board, police)
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● Internal action (e.g. training, policy change, disciplinary process)

7. Protection and Support

Under the Public Interest Disclosure Act 1998, whistleblowers are protected by law from:

● Dismissal or demotion

● Bullying, victimisation, or discrimination

● Harm to reputation or working conditions

Therapeutic Support Services will:

● Treat your concern seriously and confidentially

● Take steps to prevent retaliation

● Support your emotional and professional wellbeing

8. False Allegations

If a concern is raised in good faith, you will not be penalised, even if the concern proves
unfounded.
However, malicious or knowingly false allegations may be addressed under the
disciplinary process.

9. Escalating the Concern

If you feel your concern has not been addressed internally, or it is not appropriate to raise it
within the organisation, you can contact an external ‘prescribed person’, such as:

● Ofsted (for education/safeguarding matters)

● Care Quality Commission (CQC) (for care-based services)

● NSPCC Whistleblowing Advice Line: 0800 028 0285
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● Local Authority Designated Officer (LADO)

10. Monitoring and Review

We will review this policy annually and monitor all whistleblowing concerns raised
(anonymised) to inform improvements.

Policy Owner: Katherine Jordan (Clincial Director)
Review Date: July 2026
Next Review Due: July 2027
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